Arnside National School

Minutes of the Governor Meeting held on Tuesday 30th April 2013
Mr Dudley opened the meeting at 7.00pm.

Present:  Mr A Cook, Mr I Dudley, Mr D Adair, Mr A Capeling, Mr N Sharp, Mrs J Bratt, Mrs N Till, Mrs G Deane, Mr G Beaumont, Mrs L Sharp, Mr G Jones, Mrs Inchmore.

Apologies:  Rev’d D Cooper.

Declarations of interest in respect of agenda items:  There were no declarations of interest.

Minutes of the last meeting were proposed as a true record and all voted to accept the minutes.

Matters Arising:  The governors asked if we had heard any more about the stolen bell?  Mr Cook said that we hadn’t heard anything from the police and now that so much time had elapsed it seems unlikely it will be recovered.  The loss of the bell is a great shame for the school and the community.

A question was raised about rewiring the school, Mr Cook replied that a quote had been sought from a local electrician but that he hadn’t heard back from him.  Re-wiring the school will be addressed in the near future.
Headteacher’s Report:  Mr Cook reported that the number coming into the Reception class in September 2013 had risen to 20 and that the number on roll is the highest it has been since 1992.  
 A governor asked if we had had any new enquiries from parents of children attending Silverdale School.  Mr Cook answered that to date we haven’t had any enquiries from Silverdale and added that both Silverdale School and Storth School have appointed new headteachers from September 2013.  

Mr Cook discussed his work at Broughton-in-Furness School, informing the governors that he may need to attend two further meetings before his involvement ends.

OFSTED Dashboard:  The governors were each given a set of the school’s data dashboard, obtainable by the public, from the Ofsted website.  The data shows results and comparisons using the Key Stage 1, (Year 1) and Key Stage 2, (Year 6) results from 2012.  The most important comparison is to look at our results compared to schools of a similar size and background to our own.
Our attendance figures were slightly down on last year.  More families taking holidays during term time was a possible cause of this.

Finance Report delivered by Mr G Beaumont.  The balances held are as follows:-

Barclays Community Fund





£2723.40


CCLA Investment Management Ltd




£3537.99


As @ 31/12/2012 Annie Inchboard Memorial Scholarship Fund
£3438.79

Mr Dudley told governors that the school budget is as expected and a small surplus is envisaged at the end of the financial year.  Mr Cook reminded governors that our financial year now runs from September to August and that as an academy we receive money on a monthly basis.  We are currently running six classes as well as paying a full salary for maternity cover so this is an added cost, although our staff  insurance will pay back one salary at the end of 38 weeks.

Building Report:  Mr Adair reported that there were no issues regarding buildings and that some indoor decoration had been done over the Easter break.  Mr Cook added that anti-glare film is to be used on some windows in Mr Sharp’s classroom and some taps have been replaced as on-going maintenance.
The agenda item class/staff organisation was moved ahead of Teaching Schools.

Mr Cook discussed the possibilities of classes and staffing arrangements for the next academic year.

Becoming a Teaching School will mean big changes at Arnside National School and throughout the county, we are lucky to be involved.  Mr Cook is attending a meeting in Sheffield next week and will be given more information then.
 It is necessary to open a separate bank account to administer the money that this scheme will generate and to keep it separate from our school budget, to this end Mr Dudley proposed the following:-
That the school open a bank account with the Cumberland Building Society for the purpose of Teaching Schools administration.  This was proposed by Mrs N Till, seconded by Mr D Adair and carried unanimously by the governing body.
We have received an initial core grant of £93,000.
AOB – There were no items for any other business.

Date of next meeting:  Tuesday 24th September 2013, 7pm

Mr Dudley closed the meeting at 7.52pm

Signed:  ........................................................


Date: ................................


Mr I Dudley (Chair of Governors)

