Arnside National School

Minutes of the Governor Meeting held on Tuesday 5th February 2013
Mr Dudley opened the meeting at 7.30pm and welcomed our new parent governor, Mr Glyn Jones.
Present:  Mr A Cook, Mr I Dudley,  Mr D Adair, Mr A Capeling, Mr N Sharp, 
Mrs J Bratt, Rev’d Cooper, Mrs N Till, Mrs G Deane, Mr G Beaumont, Mr G Jones, Mrs Inchmore.

Apologies:  No apologies were received.
Declarations of interest in respect of agenda items:  There were no declarations of interest.
Minutes of the last meeting were proposed as a true record by Mrs N Till, seconded by Mr D Adair, all voted to accept the minutes.

Mrs L Sharp arrived.

Matters Arising:  At the September meeting Mrs Grieves was appointed the governor responsible for Safeguarding and Attendance; Staff Discipline/Grievance; and complaints against staff.  Mr Glyn Jones was duly appointed to these roles.
Governors’ Business Interests:  It was explained to Mr Jones that as a governor of the school he automatically becomes a director of the Company that is Arnside National Church of England School but that his total liability is limited to £10.
Headteacher’s Report:  Mr Cook’s written report is filed with the minutes.  Mr Cook invited any questions relating to his report.  Our school bell, circa 1850, was stolen on the 23rd/24th January from outside the front entrance of the school.  The police were informed but to date we have no further information.  After discussion it was decided to install another camera to cover the front of the school.
Mr Cook told the governors about his role through the NLE ‘school to school’ support initiative.  There are six more visits to the Cumbrian school to be scheduled before Easter 2013. 

Teaching School:  Arnside School has submitted an application to become a teaching school.  Strategic Partners will include the LA, Diocese, University of Cumbria, Dallam and Burtonmorewood Schools.  A decision will be made in March 2013 by 

the National College of School Leadership, (NCSL).

As the ‘lead’ school we would receive £60,000 to enable us to share good practice across a number of areas in our consortium of schools, this may have implications on our staffing levels for the coming year.
SLRP:  This is the South Lakeland Rural Partnership involving Dallam Secondary School and other local primary schools now formed into a limited company in order to provide school to school support. 

A building survey has recently been undertaken and has found that the school needs rewiring.  We would need to get quotes for this work and at the same time assess any other building work we require.  We have six to nine months before the next DFE bidding round begins.

Mr Sharp’s classroom will be repainted during the February half term as well as some patching and touching up in other areas of the school, this will cost in the region of £1000.
Rev’d Cooper commented that we will need to call an AGM with founding members of the Academy within 18 months of 1st December 2011.

Building report:   There is no building report, items have been discussed in other reports.
Finance report:  Mr Beaumont had submitted the following figures:


Barclays Community Fund





£2723.40

CCLA
Investment Management Ltd




£3531.75

As @ 31/12/12 Annie Inchboard Memorial Scholarship Fund
£3438.79
Mr Dudley told the governors that the budget is as expected.  Six classes are being funded this year based on the budget for last year’s lower number on roll.  As an academy we are now funded on a monthly basis and make a quarterly VAT claim, we also have to claim back our insurance payments from the DFE.
Mr Cook thanked Mr Adair for his commitment to his role as Responsible Officer.

Admission and Appraisal Policies:

It was proposed that the Admission Policy be adopted by the governing body, this was voted for unanimously.

It was proposed that the name Arnside National School be changed to Arnside National Church of England School in the Appraisal Policy.  The governors then voted unanimously to adopt this policy.

Staffing – school organisation 2013 – 2014:
Future staffing was discussed, Mr Cook said that Mrs Jill Abel will cover Miss Addison’s maternity leave until July 2013.  Although discussion took place regarding staffing and classes, no decisions could be made due to the uncertainty of many variables, eg pupil numbers, teaching school application outcome and budget.  The nursery class will be full from Easter 2013. 
AOB:   Mr Dudley thanked Mrs Lesley Brockbank and Mrs Leila Grieves for their time and commitment as governors of the school during their terms of office.
After our SIAS Report, (National Society Statutory Inspection of Anglican Schools Report), Rev’d Cooper was asked to lead a working group to rewrite our Mission Statement.

Date of the next meeting:  Tuesday 30th April at 7.00pm.

Mr Dudley closed the meeting at 8.45pm.

Signed:  ……………………………………………

Date:  ………………..

Mr I Dudley, Chair of Governors

