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Minutes of Arnside National Cof E School Governing Body Meeting (GBM) 
 

held on Tuesday 4 October 2016 at 7.00 pm 
 
Key: highlighted areas in yellow= action point or question; highlighted areas in blue = measure of impact  

         highlighted areas in green = intended action 

 
Present:  
Mrs Judith Bratt, Mrs Lindy Brough, Rev David Cooper, Mrs Ginny Deane, Mr Ian Dudley Chair, 
Mrs Pat Ellis, Mr Glyn Jones, Mrs Delyth Langdon, Mr Ian Service, Mr Nick Sharp Acting 
Headteacher, Mrs Nicky Till 
 
In attendance: Mrs Sue Glendinning Clerk to the Governing Body 
 
GBM 01/16 Welcome and introductions 
Governors were welcomed to the meeting, and Mrs Sue Glendinning was welcomed as the new 
Clerk to the Governing Body. Governors were asked to introduce themselves for the benefit of the 
new clerk. 
 
GBM 02/16 Apologies for absence 
Apologies were received from: 
Mr David Adair: - previous engagement 
Mrs Stephanie Griffith: - personal reasons 
The apologies were accepted by the governors, and the meeting was deemed quorate with eleven 
governors present. 
 
GBM 03/16 Election of Chair of Governors 
The Clerk took the chair and asked the governors for nominations for the office of Chair. 
Mr Ian Dudley was proposed by Mrs Till, seconded by Mr Jones, and accepted the nomination. 
Governors were asked to cast their votes, and Mr Dudley was duly elected as Chair of Governors 
for the academic year 2016-2017. 
The Clerk congratulated Mr Dudley, and handed the meeting over to him. 
 
GBM 04/16 Election of Vice Chair of Governors 
Nominations were requested for the position of Vice Chair of Governors.  
Mrs Nicky Till was proposed by Mr Dudley, seconded by Mrs Brough, and accepted the nomination. 
Governors were asked to cast their votes, and Mrs Till was duly elected as Vice-Chair of Governors 
for the academic year 2016-2017. Mrs Till was congratulated on her election. 
 
GBM 05/16 Declaration of pecuniary interest forms 
Governors were asked to complete the declaration of pecuniary interest forms, which were returned 
to the Clerk and filed for the purposes of future financial audits. 
  
GBM 06/16 Declaration of conflict in agenda items 
Nil else declared. 
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GBM 07/16 Minutes of previous governing body meetings. 

a) The minutes of the previous governing body meeting held on 3 May 2016, had one spelling 
error corrected, and were agreed to be a true and accurate record, proposed by Mrs Bratt, 
seconded by Rev Cooper; duly signed by the Chair. 

 
b) Minutes of extraordinary governing body meeting held on 16 June 2016 

The minutes of the extraordinary governing body meeting held on 16 June 2016 were agreed to be 
a true and accurate record, proposed by Mrs Deane, seconded by Mrs Brough, and duly signed by 
the Chair. 
  

c) Minutes of extraordinary governing body meeting held on 21 July 2016 
The minutes of the extraordinary governing body meeting held on 21 July 2016 were agreed to be a 
true and accurate record, proposed by Rev Cooper, seconded by Mr Service, and duly signed by 
the Chair. 
 
GBM 08/16 Action points progress not covered in agenda  
All outstanding action points were agenda items. 
 
GBM 09/16 Governance matters  

a) Skills audit 
Governors were asked to complete the skills audit form and return to the Clerk, for collation of 
information for future governor vacancy requirements. 
 

b) Ratification of Terms of Reference linked to Articles of Association 
The Clerk talked governors through the terms of reference document, which will be completed with 
data collated at the meeting, and distributed to governors for their information. Governors approved 
the content of the document.  A copy will be held on file and on the school website. 
 

c) Ratification of the scheme of delegation 
The governors scheme of delegation was ratified and will be reflected in the terms of reference 
document. 
  

d) Ratification of the scheme of financial delegation 
Governors agreed upon the delegated areas within the scheme of financial delegation, and ratified 
the changes made within it. 
  

e) External review of governance update 
A long running parental complaint was eventually lodged with the Education Funding Agency (EFA), 
and following their examination of the facts, they recommended that an external review of 
governance be carried out in school to clarify the function and roles within the governing body. 
Mrs Maureen Calnan, a National Leader of Governance (NLG) has consented to carrying out an 
external review of governance, for which no charge will be made to school, as she is part of the 
cluster group of schools Arnside National School is in partnership with. 
The process of such a review was explained to governors, who consented to the recommendation 
being carried out, requesting that Mrs Calnan be contacted and asked to carry out the review at her 
earliest possible convenience. 
 
Action point: 
Mr Sharp will contact Mrs Calnan to arrange a date for the external review. 
   

f) Set headteacher appraisal date 
Mr Sharp will give consideration to who should be contacted to act as the external review officer for 
his performance management appraisal. The appraisal must be carried out before the 31 December 
2016. 
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Mr Sharp will contact Mrs Glendinning with the external review officers name, and date for the 
appraisal date meeting.  
Mrs Glendinning will contact the governors on the headteachers appraisal committee with the 
relevant information. 
 
Action point: 
Mr Sharp to source an external review officer and notify the Clerk of the arrangements. 
Mrs Glendinning to notify the HT appraisal committee of the date of the meeting.  
   

g) Approve dates for governing body meetings and committees for remaining academic 
year 

Discussion took place over the number of meetings held per annum, in light of the information 
received by governors, relating to the terms of reference, statutory requirements and policy review 
demands. 
To date three governing body meetings have been held per annum; one per term, the legal 
minimum requirement. However, governors were concerned that this arrangement does not enable 
rigorous challenge of practices in school relating to leadership and management and educational 
standards; for which they have a duty to monitor and evaluate.  
Governors asked how frequently meetings should be held in order for them to effectively perform 
their monitoring role, as part of the leadership and management framework of school. The Clerk 
recommended the governing body meet each half term, i.e. 6 times per year minimum; with the 
committees each meeting prior to the main governing body meeting in order to cascade information 
to the main body. 
Some governors expressed their reluctance to meet this frequently, as they were not in a position to 
commit to the additional meetings. Others stated that in order to carry out their role effectively and 
be accountable for effect governance of the school, a change was needed and more meetings 
seemed to be the logical way forward. 
It was agreed that the committees would meet after half term and the next governing body meeting 
would be held in January 2017.   
   
GBM 10/16 Headteachers report 
This report had been distributed to governors prior to the meeting. 
Mr Sharp asked if there were any questions or comments relating to his report from governors. 
Governors commented that the Standard Attainment Tests (SATs) results were good, considering 
the dip experienced nationally; National result = 53%, Arnside National School result = 78% 
Mr Sharp explained that the key issue is attainment and progress. Attainment indicators are above 
average; however, progress has a negative indicator for pupil progress, between KS1 to KS2, with 
pupils not gaining the level they need. This indicates to external agencies, that Arnside is a coasting 
school. 
Progress measures is what schools will be judged upon, with the “value added measure” being the 
deciding factor. A formula for points gained by a pupil at KS1 is implemented, with results at KS2 
demonstrating how much value has been added by school. Challenge will be made to school if 
pupils do not reach their target, based upon tests taken on the day. Small cohorts can make the 
result appear worse than they are in reality, as each pupil is worth a larger percentage. 
Tracking data is essential in seeing how pupils are performing. School are keenly observing pupils 
in Year 3, 4 and 5. 
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Governors challenged the efficacy of this sort of system, as it was felt that the system 
disadvantages pupils from the outset. No account is taken of their home circumstances, illness, or 
any external factors that may have a bearing on their performance 
 

Q: Will anyone challenge the data set, as it is set at the moment; and is there any hope the 
philosophy will change? 
A: No, the system is here to stay. The data for 2015-2016, can be ignored as it set the 
baseline on which the judgements for 2016 testing will be measured. 
 

School followed interim measures up to 2015-2016; however, the standards changed, so the 
outcomes of these measures are awaited. 
 

Q: How will secondary school teachers make education interesting if the subject matter is 
taught at KS2?  
A: A difficult situation faces the secondary schools, as they need to keep the pupils 
interested, at the same time increase their depth of knowledge in areas already covered.  
Arnside National School need to continue the good work carried out in school, to offer pupils 
the best opportunity possible. 
 

All additional sessions are going well in school. 
 Breakfast Club currently serves between 4-6 pupils, and they are breaking even in providing 

the service. The pupils are very happy, and a lovely atmosphere is evident in the morning as 
they serve each other breakfast. They are a credit to Mrs Crowder and Mrs Adair. 

 The additional nursery session that runs, is a credit to the staff. 
 The outdoor classroom, which was discussed by the School Council and by staff at INSET 

days; has focused on the external environment surrounding the school, and the best way to 
utilise the space, that is both stimulating and educational. 
A grassy area adjacent to the foundation stage classroom would be beneficial, as would 
wooden shelters and wooden seating, that can be used all year around, especially in the 
summer months. Discussions are under way between the acting headteacher and the PTA, 
about how to harness skills within the local community to make this venture happen, seeking 
donations of time and resources, as school have no budget to see this project to fruition.  
A letter is to be sent to members of the community and parent body seeking their help and 
assistance. 

 

Q: Are school tapping into previous school leavers for help? 
A: Some former pupils have been working in the garden area on their return from University. 
 

 It is hoped that by softening up the outside area, it will become more inviting and therefore, 
more usable for pupils, parents and the wider community. Students at Dallam School are 
undertaking a project as part of their curriculum to assist school design the outdoor area. 
It is thought that the austerity measures currently in place in school, will afford the 
opportunity to be really creative in this venture. 
The PTA are to be invited to assist school, as they tender applications for grant aid, as this is 
a very time consuming activity. 
  

GBM 11/16 School Improvement Plan 2016-2017   
Mr Sharp informed governors that he had shared the School Improvement Plan with staff at the 
September INSET day. It is very much a working document, that is constantly being monitored and 
evaluated.  
Objectives that governors need to be aware of relating to the building; - 

 the asbestos survey that was carried out identified issues for which an action plan has been 
prepared. School is required to maintain the area appropriately. 

 the boiler is very near the end of its productive life; biomass facilities and storage are not an 
option for consideration. Research into the possible costs of replacement for future reference 
are underway. 
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GBM 12/16 Finance report 
a) Pupil Premium report 

The pupil premium report is published on the school website. 

 There are eight pupils in receipt of pupil premium in school totalling £12,200 

 Five receive free school meals (FSM) 

 Three are looked after children (LAC) 

 There are 41 pupils in KS1 in receipt of Universal Free School meals (UFSM) 
 
Q: How is this funding spent in school and what is the impact? 
A: The funding is used for 1-1 counselling, and specific interventions when pupils’ needs are 
identified. The impact of the interventions will be reported on to governors throughout the 
year.  
  

b) Sports funding report 
 Sports events financed with the sports funding were reported on in the headteachers report. 
 

c) Ratification of school budget for year 2016-2017 
Governors were informed that school face a deficit budget of £10,526 in 2016-2017. 
The Education Funding Agency (EFA) have been notified of this situation, and school are waiting for 
a response from them. School are not allowed to submit a deficit budget, therefore, permission will 
be needed to enable this action to happen, with a deficit budget recovery plan submitted at the 
same time.   
School are confident that funds will be found to cover this deficit, bringing the budget back into line 
in 2017-2018.  
 
Q: Are we receiving best value from our insurance provider, as the cost of insurance appears 
to be high? 
A: School are reviewing the insurance and seeking alternative provision with other 
companies.in comparison to Zurich the current provider, in order to seek best value. 
 
The budget was proposed by Rev Cooper seconded by Mrs Till, and duly ratified by the governing 
body. 
 
GBM 13/16 Policy review 

a) Ratify revised Complaints Policy September 2016 
Governors adopted the complaints policy, proposed by Rev Cooper, seconded by Mr Service. 
  

b) Statutory policies 
Mrs Glendinning will review the policies currently in school, and ensure that all statutory policies are 
in place. 
 

c) Policy delegation to committees 
Policies will be distributed to governors on the committees whose responsibility it is to review and 
update them 
 
GBM 14/16 Safeguarding matters 

a) Asbestos management plan is in place. 
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b) Internet safety was flagged up at the beginning of term, and a review carried out of practice 
in school. Parents will be written to informing them of the school policy, which will include 
advice and guidance from the police, NSPCC and Barnardo’s. 

c) All staff are wearing lanyards in school, and visitors are required to wear visitor badges when 
in school. 

d) Mr Sharp has refreshed his Level 3 safeguarding certificate, and Mrs Piper has completed 
her Level 3 safeguarding course. 

e) The Clerk will distribute to governors the updated “Keeping children safe in education” 
document, and governors are requested to read it and acknowledge receipt of it via email. 

f) Pupils have received the NSPCC stay safe talk in school. 
g) Year 6 pupils have completed their bikeability training. 
h) Influenza vaccines are available in school for pupils, with parental permission. 
i) Peter Sweeney the local councillor is addressing the lighting issue in the ginnel, to ensure it 

is adequately lit for safe passage. There will be no cost to school for this, as the supply will 
be metred separately. 

 
Action point: 
Governors to respond to the Clerk upon receipt of the “Keeping children safe in education” 
document. 
 
GBM 15/16 Chairs report 
Nothing to report. 
 
GBM 16/16 Items deemed confidential 
Governors were informed of an ongoing parental issue. 
 
GBM 17/16 Date of next meeting to be held TUESDAY 17 JANUARY 2017 at 7.00pm  

 Finance, premises, health and safety committee to determine date in November 2016 

 Curriculum and pupil welfare committee to meet after half term, date to be confirmed 

Governors were thanked for their attendance and involvement in the meeting, which was declared, 

closed at 10.15 pm. 


